ISSUES, OPPORTUNITIES, SKILLS

“This is a major project of utmost importance, but it has no budget,
no guidelines, no support staff, and it's due in 15 minutes,
At last, here’s your chance to really impress everyone!”

I LUMWL'_ _

*As Employee of the Month, you will have the honor
of being blamed for everything that goes wrong
in this office for the next 30 days.™

“The key to time management is strict and disciplined
adherence to a rigid schedule, while remaining
flexible enough to let anything happen at any time.”
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“GREED IS GOOD "

T A

g “LUNGH 5 FOR WINPS”

e |1
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GLOBA

Demographics

il
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individual Economic o \power shift
interconnected
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Individual N
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% networked
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“Forever

young~
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| interconnectedne
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“Global
power shifts”
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less™

= Public debt
= Fiscal pressures
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depletion
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MANAGING INNOVATION FORCE:!

INNOVATION

il
wiiie

Manage
3 how?
Manage whom? Manage

Ciitical. feehsmian what?

FIVETYPES OF PUBLIC SECTOR INNOVATION

“Innovation for public value”
v k N= 0 USEr-ceniric

Governance nnovaion
Product or service innovation
Conceptual innovaion
Rhetorical innovatio
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INNOVATION STAGES
AND HOW TO MANAGE THEM

Generation Selection Testing Scalingup Diffusion

Innovation culture Act entrepenurial Awards Mew agencies Adaptive leadership
‘Open’ innovation  Attract and nurture  and competitions ‘Geek! teams ‘Double-loop’
Pilots (even ‘triple-loop” )
Stakeholder learning
engagement

Creators Innovation Test Innovation Innovation
entrepreneurs  managers packagers diffusers

RECRUITING INNOVATORS

’ Bureaucrats

[\

AND

ﬂl Entrepreneurs
I

for risk-
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BARRIERS TO INNOVATION

» Size and complexity of public agencies
» Accountability pressures/regulations

BUREAUCRACY 9 | = Persistent mindsets and routines
(_ EFFICIENCY Risk-averse silo mentalities keento avoid

public criticism

Require behavioural change
of all stakeholders!

SO, 215T CENTURY PUBLIC MANAGERS NEED...

but still New and increasingly necessary

Trainable
skills and
competencies:

 Political astuteness
- Counselling
 Diplomacy

Domain expertise

Innate
values:
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Source: Dickinson 2012,

THANK YOU!

U
sppzvdw(@nus
www.zegervanderwal.com

L=

.edu.s
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